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Lecture 10
Module 3: The role and function of source-text analysis
Lecture 10: Phases of the translation process
Now, where does source-text analysis with its particular functions fit into the translation process? 
In translation studies, the translation process is usually repre- sented either in a two-phase or in a three-phase model. After a short explanation of these two models I shall present my own view of the translation process which I call “looping model”. In my opinion trans- lation is not a linear, progressive process leading from a starting point S (= ST) to a target point T (= TT), but a circular, basically recursive process comprising an indefinite number of feedback loops, in which it is possible and even advisable to return to earlier stages of the anaysis. 
The two-phase model 
This model represents translation as a process consisting of two chro- nologically sequential phases, namely analysis (in other terminologies, decoding or comprehension phase) and synthesis (encoding, reconstruction or reverbalization phase). In the first phase, the translator reads the source text, analysing all its relevant aspects (Wilss 1982: 80 speaks of the “SLT identification step”). In the second phase, the ST meaning or sense is reverbalized in the target language. This means that by using meaning and sense as a tertium comparationis, the trans- lator chooses the corresponding TL signs to match the SL signs. 
The three-phase model 
The intermediate phase for transfer operations, which is not present in the two-phase model, is inserted between the comprehension phase and the reconstruction phase in the three-phase model, so that the translation process is divided into three steps analysis (decoding, com- prehension phase), transfer (transcoding), and synthesis (recoding). 
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